
 

 

            

Jay Bettencourt is a firefighter in the Ashville North Carolina Fire Department, Rescue 
Company 3 and is an instructor at FDTN in Indianapolis. He teaches in the firefighter survival 
container which some of us have been very lucky to have been a part of. The following is a 
play by play of the worst day of his career. 
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About Five years ago I was at a parade and a “kid” had the balls to say 
to me I don’t trust you because I’ve never seen you train or at any drills. 
He had about 3 years in the department at the time and I thought you 
little shithead, I’m here 25 years or so and you have the balls to say 
that to me? Who the F does this kid think he is to say that to me? I 
been in more fires than you’ve taken dumps! I was in burning buildings 
while you were still breast feeding… I have seen more…BLAH BLAH 
BLAH. We all know the lines that us “Senior” guys spout out from time 
to time. 

Two weeks later we had a job, I was doing a search on the 2nd floor 
when I realized just how bad a job I was doing. Slow, knocking stuff 
over a little disoriented. When it was over and I had time to reflect I 
realized I hadn’t had a pack on in an IDLH environment in at least 6 
months and that was at Yaphank and another 6 months prior to that. 
Worst of all, that kid was right. Not necessarily in the words that he 
chose but he was right in his reasoning…I was out of practice. I felt it 
and it showed… 

As senior men in the fire service we tend to get complacent. We feel 
we’ve been down the hallway a hundred times and we have nothing to 
prove. But with the lack of work in the last few years now, training has 
become so important to keep sharp, live fire training especially. As a 
senior man on the live burn committee said, “I can’t believe how 
uncomfortable I felt in the mask when I first started doing this training 
and how quickly I got to my old self after just a couple drills. This 
building is the best thing to EVER happen to this fire department. 
These guys have no idea how lucky they are!” 

If you think, and I don’t care if you have 5,10,15, or 20 plus years in the 
fire service, if you think at the next fire you’re going to just get on the 
rig, go to the scene put your mask on and everything else is just going 
to fall in line like you just did it yesterday you’re in for a good kick in the 
chicklets. It doesn’t work like that and that lesson has not been lost on 
me since that day. 

“Let No 
Mans Ghost 

Say His 
Training Let 
Him Down” 

445 
BILTMORE 
LODD 

“WE DON’T RISE 

TO THE LEVEL 

OF OUR 

EXPECTATIONS

, WE FALL TO 

THE LEVEL OF 

OUR TRAINING” 
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If you’re not planning on entering a burning building next time we have a job, so be it. Don’t train, but if 
you are, you owe it to yourself and the brothers around you to be the best you can possibly be. Oh and 
let us not forget about the public who needs you. 

They need you to have your best day on their worst day… 

The following article is fairly long. I hope you read it through to the end. I hope that it makes you think 
about what could happen every time we go out those doors. But mainly I hope it changes your mindset 
and the misconception of how good you think you are… 

It sure as shit did for me… 

Thanks for reading...
Digiose
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