
Commack Fire Department 
CFD Probationary Firefighter Basic Lesson Plan 

Topic: Firefighter Rescue/Rapid Intervention R.I.T. 

• Location 
o Station 2 Training Center 

• Level of Instruction 
o Probationary FF 

• Equipment Needed 
o Full gear 
o SCBA 
o 2 Dummies with SCBA  
o 2 Sets of irons 
o Stats board of FF rescue statistics from MAYDAY Project 

• Instructors needed 
o Minimum of 6 depending on class size 

• Resources Needed 
o Pre-burn checklist for live fire training 
o CVAC for medical 
o Burn building 
o Post burn report for live fire training 
o CFD Instruction Manual 

• Terminal Objective 
o Probationary FF’s given hands-on instruction will be able to remove a downed FF 

from a mayday situation 
• Enabling Objectives 

o Probationary FF’s given hands-on instruction will learn 
 Recognizing the sound of a pass alarm of a downed FF and locating FF in 

lights out conditions 
 Calling for a Mayday 
 Packaging a downed FF 
 Drags and carries for removing a downed FF 
 Communication skills with their partner 
 Good communication on the portable radios 

• Lesson Outline: 
o Discussion 

 Discuss FF rescue statistics 
 Go over pass alarm on SCBA 
 Discuss how to call for a MAYDAY 



 Discuss checking FF’s air situation 
 Address knowing where you are in the building, is there a quicker exit? 
 Discuss who takes the head who takes the feet and why 
 Discuss “READY _____DRIVE” cadence, getting into a rhythm and who 

does the calling  
 Air management 
 Do you need to call for a relief crew? 
 If so keep working until they get there if possible 
 If you have to leave turn on the firefighters PASS device, give a good 

report to relief crew as to location and issues 
o Hands on 

 Package and move a downed FF at normal speed with no instruction 
 Package and move a downed FF at slow speed explaining each step 
 Pair up probationary FF’s and have them package their partner explaining 

each step until they can perform it proficiently 
 Show them what can and will get hung up during removal 
 Keep them paired up and start smoked out evolution 
 One instructor follows team with TIC 
 Give instruction only as needed or unsafe operation inside smoke 

environment (let the drill teach the skills inside) 
 Discuss issues good/bad after your team is out and has completed the 

evolution 
 At the completion of all teams, reverse the partnership positions (head & 

feet) and restart the smoked out evolution 
 Discuss issues good/bad after your team is out and has completed the 

evolution 
 Have full summary/review discussion at the end of the drill 

 
• Summary 

o Firefighter rescue is seldom performed by a RIT crew. Statistics show that the 
majority of FF rescues are performed by their own crew or by another crew in 
the building. That means anyone at any time can end up in a situation where 
they will have to rescue a downed FF. The importance of having and practicing 
the skills of packaging and dragging cannot be overstated.  Working together and 
communicating with each other clearly will be a recipe for success. Stick to the 
program and you will have a successful outcome. Use the techniques taught to 
you, they are time tested and they work, if you try to take shortcuts, especially in 
packaging, it could result in a disastrous outcome, like 3 downed firefighters. 
This skill taught is another perishable skill, don’t let your brother or sister down 
when they need you the most. Don’t ever stop practicing these procedures. 
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Firefighter Rescue/Rapid Intervention R.I.T. 
 
Introduction 

• Firefighter rescue and rapid intervention is something we need to be proficient at for us. 
This is for your brother/sister firefighter, it’s about the person next to you. The skills that 
you will be taught can save the life of a fellow firefighter when they can’t save their own. 
There are lots of sites on the internet talking about “Them”. Them being the civilians but 
when a mayday is called, I’m sorry Mrs. Jones, Mr. Jones will have to wait. This is about 
us and without us, Mr. Jones doesn’t stand a chance anyway. 
There are many important aspects to FF rescue as you read through this text and go 
through the hands-on portion, you need to burn them into your brain and never forget 
how to do this. Your fellow firefighter is counting on you.  I don’t think anyone ever 
wants to look at themselves in the mirror knowing they left a firefighter behind because 
they didn’t keep proficient in their own skills enough to save another firefighter in peril. 
 

• R.I.T. Rapid Intervention Team 
o A Rapid Intervention Team, or RIT is a crew solely dedicated to rescuing a down 

FF in the case a mayday should arise. It is usually a mutual aid department but 
can be the 4th or 5th due company arriving on scene depending on the personnel on 
scene.  As you will see, statistically, the RIT team rarely makes the rescue of a 
downed FF. It is usually an interior crew. This does not mean that RIT is not a 
valuable asset to have on scene however, RIT in training is at a different level 
than what we are discussing in this lesson It involves special tools a certain 
number of people and special procedures. RIT is taught at a higher level than 
beginner and you will receive training for RIT team procedures later on after you 
come off probation. 
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• Firefighter Rescue Statistics 

o The Mayday Project is a comprehensive study done by Chief Don Abbott. Chief 
Abbott retired from Indianapolis Fire Department as an Assistant Chief of 
Operations, Special Operations and Training after 24 years of service. He started 
it in 2015, and it is still going as of the date of this text in 2022. During this time 
period there were 5,299 maydays in volunteer departments and 12,223 in career 
departments for a total of 17,522. This number is slightly skewed and there were 
likely a lot more since the reporting of a mayday to the Mayday Project is strictly 
voluntary and when it first began it wasn’t as well known as it is now. For the 
purpose of this lesson, we will take a look at the volunteer fire department 
statistics only. 
 Units/Companies involved in the Mayday 

• 1st Due – 74% 
• 2nd Due – 15% 
• 3rd Due - 7%  

 Units/Company Type 
• Engine Company – 92% 
• Truck/Ladder Company – 7% 
• Rescue Company - 2% 

 Types of Maydays 
• Lost or separated from hoseline – 1,289 / 24.4% 
• Air Problems – 918 / 17.4% 
• Falls/Collapse into Basement – 897 / 17% 
• Entrapment – 731 / 13.8% 
• Medical Emergency – 496 / 9.4% 
• Falls Off/Through Roof – 496 / 9.4% 
• No Communication With – 273 / 5.1% 
• Other – 219 / 4.1% 

 Types of occupancies 
• 1 & 2 Family Private Dwellings – 2,672 / 50.6% 
• Commercial – 2,067 / 39.5% 
• Multiple Dwellings – 538 / 10.1% 

 Mayday Rescues 
• Self-Rescue – 2,154 / 40.8% 
• Member of Same Crew – 737 / 13.9% 
• Interior Crew – 719 / 13.6% 
• Rapid Intervention Team R.I.T - 264 / 5% 
• Other - 1,098 / 20.8% 

o These stats were broken down even further in the Firefighter Survival/SCBA 2 
lesson however these numbers here show some remarkably interesting facts. The 
main one is 68% of maydays are cleared by an interior crew, whether its yourself, 
your crew or another crew operating in the building. 
The 1st due company is getting in trouble the most which makes sense for two 
reasons, they are there the earliest and they operate on scene the longest. The 

2



reason engine companies get in trouble the most is twofold. There are more 
engine companies in most departments and because of that, they will likely arrive 
first due. This also coincides with “Lost or Separated From Hoseline”, they’re the 
ones on the line. 
The numbers for types of occupancies can be deceiving as the commercial and 
private dwelling fires are close. This would make one think that the private 
dwelling fire is more dangerous than the commercial fire, but this is not the case. 
The reason why there are more maydays occurring in the PD fire is because there 
are way more PD fires each year than there are commercial fires. So, one could 
infer that if you put the amount of commercial fires that have occurred to the 
amount of maydays that have occurred in them, you would see that you are much 
more likely to have a mayday in a commercial fire than in a PD fire. However, 
being that there are more PD fires, you’re just more likely to get in trouble in 
general because you’re going to more of them overall. 

 
• The Mayday 

o You will know you have a FF down mayday in one of, or a combination of, 5 
ways. You will crawl across the FF before the PASS device goes off, you will 
hear a PASS device going off, someone will tell you face to face, you may hear 
the emergency alert tone coming from the FF’s portable radio or you will hear the 
mayday over the radio. The only times that you shouldn’t hear the PASS device   
when a FF has called a mayday is when either the FF in trouble turns it off to 
transmit on the radio, or you turn it off to give the mayday over the radio and 
communicate as a crew. You should by now know how the PASS device works 
and how to reset and activate it with a gloved hand. But hearing a PASS device 
going off in the full alert, should immediately draw your attention inside a 
building. You need to start trying to listen to figure out where it’s coming from 
and start heading that way. This is one of the reasons why it is so dangerous when 
a PASS alarm is going off outside the building when a firefighter forgets to shut 
down the SCBA after they take it off. This can cause great confusion inside as 
well as making you numb to it because you hear happening all the time. 

• Calling a Mayday 
o Once you confirm you have a downed FF you need to call a mayday if one hasn’t 

been called already. The first thing you should do is turn off the PASS alarm on 
the downed FF’s SCBA. The background noise from it may cause your Mayday 
over the radio to become inaudible and the Incident Commander may not hear it. 
 What to Say 

• Who 
• What  
• Where 

o “MAYDAY MAYDAY MAYDAY! Truck 1 irons, we 
have a downed firefighter in the basement, he’s out of air. 
We are packaging him and bringing him up!” 
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o It is just that simple. As previously discussed in the survival lesson, once you 
have the air, keep it. Do not break up you message. For instance “MAYDAY! 
MAYDAY! MAYDAY!” then wait for a response, “This is command who has 
the Mayday?” Then you go to transmit the rest of your mayday message and the 
third due engine chauffeur chimes in, stepping on you asking if the 1st due engine 
needs another hydrant, or the nozzle man wants 5 more pounds of pressure and 
subsequently you never get your message out. Get your mayday out in one 
message, if you’re not acknowledged, do it again. What should you do if you if 
you have to give it a third time because you’re not acknowledged? Get to work. 
Once you have the FF packaged and your ready to move you can give it again but 
don’t get hung up on it. Get moving, you are that firefighters only chance to live. 
For a good example of this, go on YouTube and search for the “Black Sunday 
Fire Audio” it is tough to listen to but quite compelling and it’s a great learning  
tool. You are the only lifeline back to that firefighter, don’t forget that. 
 

• Steps To FF Rescue/Removal Once Located 
1. FF1 will turn off PASS device on downed 

FF and check for downed FF’s air 
situation then move to the feet of downed 
FF 

2. FF2 calls for the mayday 
3. FF1, the leg FF begins packaging the FF 

by loosening the waist strap on both sides 
of the downed FF’s SCBA. (Fig,1) You 
then take the FF’s leg, put it over your 
shoulder (Fig,2), unbuckle the waist strap, 
put it between the FF’s Legs and re-buckle 
the waist strap (Fig.3). It is VERY that 
you NEVER let go of the waist strap with 
either hand once its unbuckled. If you 
have to let go, re-buckle it around the waist and do what you have to do, 
then start again. The reason for this it is very easy to lose a strap in lights 
out conditions under duress in that situation. Once you have the waist 
strap re-buckled between the FF’s legs (Fig.3), go ahead and tighten down 
the waist straps again. You want it as snug 
as you can get it and still be able to get your 
hand under it to use as a handle for carrying. 
 
 
 
 
 
 
 
 

Figure 3 

Figure 1 

Figure 2 
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4. At the same time that the leg FF1 is packaging, FF2, the head firefighter is 
tightening down the shoulder straps and securing them for the drag/carry. 
By doing so, there is less play in the SCBA harness and it makes it easier 
on you as he will not be flopping around while you are dragging or 
carrying him out. You can, if he is a smaller person, tie the ends of the 
shoulder straps into an overhand knot across the FF’s chest which helps 
keep the straps from slipping and also can keep them from getting hung up 
something as you’re dragging or carrying. 

5. Ensure that the downed FF is on his back and his head is facing the 
direction you want to go, moving him into position if necessary. 

6. Start your drag/carry out 
 
 

• Ready (pause) Drive Cadence 
o Nine out of ten times when removing a downed FF, you will be dragging and or 

lifting in small segments, maybe one or two feet at a time. If you have a light FF, 
you’ll likely make more progress with each movement as opposed to having a 
heavier FF. When we move a down FF, we use a READY (pause) DRIVE 
cadence. The firefighter at the head is usually doing the calling as this FF knows 
what obstacles they may have to go under, over or through because you’re 
dragging the FF out head first. The head FF, FF2 will say READY?  Take a pause 
and if there is no response from FF1, he will say “DRIVE”. If  FF1 at the feet 
isn’t ready, he should say WAIT or STOP or anything other than NO. The reason 
for this is, NO sounds like GO in a mask and the head FF, FF2 could wind up 
pulling when FF1 is not ready, wasting time and especially energy. You need to 
get into a good rhythm when doing this, the faster you do so the better you’ll 
work together and the more efficient the rescue will be. This on the FF calling it, 
he needs to be consistent with his cadence, if he is you will both get in that 
rhythm quickly.  We use READY (pause) DRIVE instead of “1 – 2 - 3” or “ready 
set go” because there is less of a chance of confusion, do we go on 3? Do we say 
3 then go? etc. Also, when you are working this hard, and make no mistake, 
removing a down FF is the hardest thing you’ll do on the fireground, each word 
you say will usually use a breath of air consuming your air much quicker than a 
two-count cadence. Communication and using proper technique will be the keys 
to success. 

 
• Drags and Carries 

o Now that you’ve packaged the FF by converting his SCBA to a harness and 
positioned him on his back with his head facing the direction you want to go, its 
time for removal. There are many drags and carries you will see on the internet, 
they’re all great, until its hot as hell and you’re working in lights out conditions. 
For the purpose of this lesson, you will be taught only one type. We have used 
this method under extreme conditions and find it works best. 
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o Up then Over 
When moving a down FF one of the crucial points 
to remember is that the FF needs to go up then 
over. When we say this, we are trying to say that 
the FF’s SCBA needs to clear anything on the floor. 
It should be in the same movement, but we are just 
trying to emphasize that point. FF1 the feet FF, will 
use the converted waist strap as a handle to lift the 
FF’s buttocks and SCBA off the ground enough to 
not have any resistance from the ground and to get 
over any obstacles that you need to go over. (Fig.4) 
The best way to accomplish this is to squat over the 
FF as low as you can and use your legs to lift. Your 

primary function 
is in lifting up before over you start to move 
forward but this is all in one motion. Up and 
over. While you are doing this, FF2 is grabbing 
one or both of the shoulder straps (Fig.5) and 
doing the same thing from the same squatted 
position, but again its up and over. FF2 is also 
making all the ready drive calls as well. FF2 is 
also setting the pace. Using the READY 
(pause) DRIVE cadence, going up and over 
and getting into a good rhythm using effective 
communication is the key to removing the 
down FF as quickly as possible. 

 
o If you find yourself in a situation where you are unable to stand and or squat over 

the downed FF, either from conditions that are too hot or a collapse situation 
where there is no room to be upright this will change what you’re doing and the 
progress you make dramatically. FF2, the head FF will likely only be able to drag 
with one hand bracing themselves with 
the other. FF1 will have to put his face 
in the crotch of the downed FF putting 
his legs on his shoulders and driving 
forward with your legs. (Fig.6) If the 
downed FF gets hung up on 
something, which can and probably 
will happen, don’t keep pulling, 
thinking he is going to just come free, 
that you’ll power through it, you 
won’t. Work together to free what ever is stuck and figure out a way to get him 
unstuck. When you have to drag the FF, you’re only going to get a few inches at a 
time whereas when you are able to stand you may get 2 feet at a time. No matter 
what, communication and working together is going to make or break you. 

Figure 4 

Slide Hand 
Under Strap 

Figure 6 

Figure 5 
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o Relief Crew 
You need to call for a relief crew under any of the following circumstances 

• If you feel you don’t have enough air to complete the job 
• If you feel like you’re wearing down and won’t have enough energy to 

complete the job 
• If you feel like you just need more help 

 
If you call for a relief crew because you don’t have enough air to complete the 
job but feel you’ll have enough air to go out on your own when they get there, 
give the relieving crew a good short report of what you’ve done. If you feel 
you can’t make it out before the relief crew gets there: 

• Give a radio report as to where you are  
• Turn on the downed FF’s PASS device 
• Give a face-to-face report to the relief crew if you pass them on your 

way out 
A good report would consist of where the victim is, whether or not he’s 
packaged and what their air situation is. If they are stuck, you should give 
that information as well 

 
 
 

• Things to Think About 
• Air management for both you and your partner 

You need to not only monitor your own air consumption but your partners as 
well. If your partner is not in the same shape as you, they will be sucking down 
air way faster than you. So, this means you only have as much air as your partner 
does. 

• Getting stuck on something is a real possibility. When you get stuck, and also 
when your dragging, try to visualize what’s on the SCBA that could get hung up. 
Think about the valve on the bottle and the RIC connection. Any loose straps, 
anything hanging can and will hang up, murphy’s law. If for some reason the FF 
is wearing an older SCBA with the PRA on his left side, that too will hang up. 
Again, if the FF gets stuck, do not keep pulling, you’re wasting energy, it could 
be as simple as pushing the FF back 2 inches then lifting up and over to get the FF 
over the obstruction 

• Remember what you went over, under or through on your way to the FF. It 
helps if you know what you are going to bring the FF out over, under or through 
so you can come up with a plan in your head before you even come up to that 
obstacle on the way out. Everything you passed on the way in, you now have to 
pass on the way out with the FF in tow. 

• You may have to stop and adjust your packaging. Sometimes the shoulder 
straps will loosen up as you drag. You want to re-tighten them if this occurs. The 
tighter to the body the straps are the less energy loss in your pulls and the less 
energy you’ll waste pulling. 
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• You may have to stop to catch your breath. This is another very real 
possibility. If you are getting so winded yourself, you may outbreath your mask 
and become a victim too. If you are getting too winded, tell your partner, “Hey we 
got to stop a second, let me catch my breath”. Even if you just rest until your pack 
goes into pre-alert, that can get you right back on track. 

• The human spine only bends one way. Yes, you want to take the FF out on their 
back, but what if you come to a pinon point or a tight 180* turn? The body will 
not bend that way. When going up and down over say a collapsed floor for 
example, you may have to turn the FF over onto their stomach and drag them over 
that way using the natural bend of the body, then flip them back on their back and 
continue. If you come to a tight turn, you will have to sit the FF up on their butt 
and slide the FF around the turn. Once it’s cleared go back to your regular 
drag/carry. 

• The Incident Commander may be up your butt on the radio. The IC will want 
to know what you’re doing how you’re making out etc. If you are making 
progress and making good gains and have a good rhythm, don’t screw that up. Do 
your best to keep the IC informed but not to the detriment of progress. If you have 
to take a break, that would be a great time to call them on the radio and let them 
know what’s up. 

 
• Summary 

Understand that Firefighter Rescue is in no way a basic skill. However, that doesn’t mean 
just because you’re a probationary firefighter, you won’t come across this situation. Once 
you are qualified on an SCBA, you are going to be in the building which makes you 
someone who needs to know how to rescue a downed firefighter. This is why it’s taught 
with basic firefighting skills. You have seen the numbers, and numbers do not lie. Odds 
are that if it happens it won’t be the RIT crew that removes the mayday firefighter, it will 
be you.  When we do the hands-on portion of this skill, pay very close attention to detail 
in the packaging, communication and moving of the firefighter. Do it exactly how you’re 
taught using the exact techniques you are taught, and you will be much more successful 
and have expended much less energy taking short cuts or trying something you saw on 
YouTube. The fireground is no place to try something new. If you have seen something 
you like or somebody told you about something to do, do it training, do it with your 
facepiece blacked out, not in a real situation. It is a certainty that the techniques you see 
using webbing or a tool through the shoulder straps or different types of drags will not 
make it any easier in the real world and could cost you precious time, time that firefighter 
does not have. Use the basics, they won’t fail you. 
Firefighter rescue and Rapid Intervention Team training is for us. They and firefighter 
survival are the only things we do for ourselves in training. Everything else is for them, 
the civilians. Firefighter rescue is just as if not more important. I don’t ever want to say to 
someone’s spouse I was unable to remove their wife or husband knowing in my heart it 
was because I wasn’t training on it enough. I am sure you don’t either. Firefighter rescue 
is not easy, if it were, cops would do it, stick with it, do what you have been taught and 
practice it often because you just never know when it’s going to happen. Do not let your 
brother or sister down when they need you the most.  
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         CommaCk Fire DeParTmeNT                 

“Back to Basics Training Bulletin” 

Random Thoughts on Firefighter Rescue 
Rescuing a downed FF from a fire building in a mayday situation is unarguably the toughest thing to do in a 
fire. Data doesn’t lie, 86% of maydays combined are cleared by self-rescue, a member of the same crew or 
another interior crew. 
Things to remember: 

•  Communication is one of the most important aspects of the situation. Working together as a team 
with good solid communication will undoubtedly make for a smoother removal. Getting into a rhythm 
with the “Ready…Drive” cadence is a must. If you get out of rhythm, you’re going to go nowhere fast. 
You must keep that cadence in your head and be aware if your rhythm is off. If so, stop and take a 
second to correct it. When you’re out of rhythm, one guy will be pulling while another is doing nothing. 
If you’re the head FF and you’re waiting for the leg FF to finish packaging, there is no need to talk to 
him/her with questions like “hey you ok, you need help?“ or “how you making out?”. That FF is going 
as fast as they can, it’s a stressful situation for both of you and silence can be uncomfortable for some 
people but if they need you to do something, they’ll tell you. If you start asking questions like “what’s 
going on?”, you’re going to stress them out which is absolutely 100% going to slow them down because 
they are going to now speed up and maybe try to take a shortcut. The best way you can help with the 
waist FF’s job is to give them light with your flashlight and shut the fuck up! 

•  Technique will make the difference between you getting the FF out and you calling for someone to 
come in and relieve you…Guaranteed! If you don’t utilize the waist strap and shoulder straps as 
handles, you’re going to make your life very difficult. The waste of energy will sap your strength and 
very quickly frustrate you mentally. If you’re not working together with good technique and strong 
communication, you are setting yourself up for disaster. You must use the straps to go up THEN over. 
Every lift should be in the form of a rainbow. If there’s no lift at the waist strap, you’re going to get 
caught on absolutely everything. When the downed FF gets stuck, 99% of the time its going to be the 
cylinder neck/valve or some other part of the SCBA, that’s where you need to start looking. If that 
seems clear move on to the arms and legs. When the FF does get stuck, what do we do? We pull 
harder, wasting more energy. If the FF is stuck, they’re stuck, figure it out and then try again. 
Sometimes it’s as simple as turning the FF over onto their other side or just moving the position of an 
arm or leg. You must use your brain the entire time and keep focused on the task at hand. Bottom 
line, the FF has everything on their SCBA to remove them from a building. Use the techniques taught 
of converting the waist strap and tightening every strap down and you’ll be way better off in the long 
run. Theres a million YouTube videos out there on FF drags and using webbing…it’s all bullshit! That 
stuff may work on a smooth concrete or tile floor, but it aint working in the real world of carpets and 
steps and furniture and collapsed construction members, kids bikes, clothes and just general 
household junk. In training, you need to work on both scenarios where you can stand and where you 
can’t stand. When you can’t stand, I promise you it will be all about small victories, 6 inches at a time 
instead of 2 feet at a time. You have been given the tools needed with these techniques provided…use 
them! 

• The shoulder or head FF is the navigator and the “over” FF. You’re also the one calling the shots as 
far as “Ready…Drive”. The reason for this is it usually takes longer for this you to get reset and be 
ready. Often, the downed FF falls on your legs causing a delay as well. Your move is more over than up 
when dragging. You’re probably going to get a slight arc in your pull naturally, but your concern is 
moving the FF in the direction you want to go. The team of two is going at your pace. If the waist FF 
isn’t ready, don’t get frustrated, they are doing the lifting. Give them time to catch their breath. Pull, 
navigate and communicate. 
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• The waist FF is the one who is doing the ”UP” portion of the drag. You are the workhorse. You are 
doing the lifting. Your move is lifting by utilizing waist strap as a handle, straight up and using your 
legs to do so. Your concern is not “over”. Let the head FF pull. You need to get that FF’s ass and most 
of all their cylinder valve and neck as high as humanly possible letting the head FF pull them forward. 
If you are not doing this, if you are not utilizing the waist strap, if you decide the leg is better because 
you’re tired…you’re going to be in for a long, or more realistically, short evolution. You need to 
understand that you are the one making sure you’re clearing that FF’s SCBA from any and all 
obstructions that may be on the ground. I CANNOT stress this point enough because the SCBA will 
most definitely get hung up on whatever is on the floor…every single time. You as the waist FF make 
or break the movement. If you’re not lifting, the downed FF is going nowhere…it is that simple. 

Conclusion 
If things aren’t going well, if you’re exhausted in the position, you’re in, don’t be afraid to switch. In drills its 
best to stay in the same position so you can understand the juxtaposition between the two FF’s 
responsibilities and workloads, and you need to know, and be good at, both positions. In real life, however, if 
you’re gassed and not getting it done, don’t let your ego get in the way, ask to switch. 
 Up then over…UP THEN OVER. When we say this, it’s not literal. It just means you can’t go over without 
going up first. You’re both still going on the two-count cadence.  It all happens at once, but one can’t happen 
without the other. You both must do your jobs and only your jobs in order for the mission to succeed. 
 Communicate effectively, do not rush your partner, do not let frustration sink in, be patient and be efficient 
with your communications. Only talk when needed. 
 Use the techniques taught, they work. Are there going to be times when you may have to improvise? Of 
course there will, but utilizing proper technique will save you air, mental frustration and physical exhaustion 
in the long run. Stop watching YouTube videos using webbing and harnesses and all the nonsense to go with 
it. If you don’t believe me, next time you train on rescuing a downed FF, time yourself from point of entry to 
point of removal. Use your webbing and do what ever shortcut you saw on YouTube and then do it using the 
basic techniques you’ve been taught. Let me how you make out. 
 Bottom line. This is not easy. This is something that in training you need to do often if you want to be 
proficient at it. Converting the SCBA into a harness, the “up then over” drag and using proper communication 
are like most other skills in the fire service. They are perishable skills meaning if you don’t use it, you lose it. 
 You have to train on this stuff often if you want to be good at it, and why wouldn’t you want to be good at it? 
After all…it’s about your brother or sister firefighter’s life…Its about their families at home, it’s about the bond 
we share and about never leaving one another behind… 
So be good at it, and encourage each other to be good at it. The only way to do so is train at it…as hard as 
you possibly can. 
 
Stay Safe and Keep Training                                    This week’s edition written by Joe Digiose 
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Jay Bettencourt is a firefighter in the Ashville North Carolina Fire Department, Rescue 
Company 3 and is an instructor at FDTN in Indianapolis. He teaches in the firefighter survival 
container which some of us have been very lucky to have been a part of. The following is a 
play by play of the worst day of his career. 

THIS WEEK IN TRAINING 
445 BILTMORE AVE LODD 
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THIS WEEK IN 
TRAINING 
445 BILTMORE AVE LODD 
About Five years ago I was at a parade and a “kid” had the balls to say 
to me I don’t trust you because I’ve never seen you train or at any drills. 
He had about 3 years in the department at the time and I thought you 
little shithead, I’m here 25 years or so and you have the balls to say 
that to me? Who the F does this kid think he is to say that to me? I 
been in more fires than you’ve taken dumps! I was in burning buildings 
while you were still breast feeding… I have seen more…BLAH BLAH 
BLAH. We all know the lines that us “Senior” guys spout out from time 
to time. 

Two weeks later we had a job, I was doing a search on the 2nd floor 
when I realized just how bad a job I was doing. Slow, knocking stuff 
over a little disoriented. When it was over and I had time to reflect I 
realized I hadn’t had a pack on in an IDLH environment in at least 6 
months and that was at Yaphank and another 6 months prior to that. 
Worst of all, that kid was right. Not necessarily in the words that he 
chose but he was right in his reasoning…I was out of practice. I felt it 
and it showed… 

As senior men in the fire service we tend to get complacent. We feel 
we’ve been down the hallway a hundred times and we have nothing to 
prove. But with the lack of work in the last few years now, training has 
become so important to keep sharp, live fire training especially. As a 
senior man on the live burn committee said, “I can’t believe how 
uncomfortable I felt in the mask when I first started doing this training 
and how quickly I got to my old self after just a couple drills. This 
building is the best thing to EVER happen to this fire department. 
These guys have no idea how lucky they are!” 

If you think, and I don’t care if you have 5,10,15, or 20 plus years in the 
fire service, if you think at the next fire you’re going to just get on the 
rig, go to the scene put your mask on and everything else is just going 
to fall in line like you just did it yesterday you’re in for a good kick in the 
chicklets. It doesn’t work like that and that lesson has not been lost on 
me since that day. 

“Let No 
Mans Ghost 

Say His 
Training Let 
Him Down” 

445 
BILTMORE 
LODD 

“WE DON’T RISE 

TO THE LEVEL 

OF OUR 

EXPECTATIONS

, WE FALL TO 

THE LEVEL OF 

OUR TRAINING” 
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If you’re not planning on entering a burning building next time we have a job, so be it. Don’t train, but if 
you are, you owe it to yourself and the brothers around you to be the best you can possibly be. Oh and 
let us not forget about the public who needs you. 

They need you to have your best day on their worst day… 

The following article is fairly long. I hope you read it through to the end. I hope that it makes you think 
about what could happen every time we go out those doors. But mainly I hope it changes your mindset 
and the misconception of how good you think you are… 

It sure as shit did for me… 

Thanks for reading...
Digiose
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Commack Fire District * 6309 Jericho Tpke. * Commack NY 11725 * (631)499-6690 ext135 * (631)499-9650 Fax 
 

Commack Fire 
Department 

Training Division 

__________________________________________________________________________________ 
 

Practical Skills Checklist – Firefighter Rescue RIT 
 
Name: Badge: Date: 

 
Task 
Firefighter Removal – FF1 Feet Firefighter 

Satisfactory Unsatisfactory 

Locate down FF via PASS device   
Reset PASS Device   
Check downed FF air situation   
Move to feet, put FF’s leg on shoulder   
Loosen FF’s waist strap   
Unbuckle FF’s waist strap and re-buckle between FF’s legs   
Does not let go of waist straps until re-buckled   
Tightens down FF’s waist strap   
Communicates to FF2 when downed FF packaging is 
complete 

  
Positions FF to go out headfirst when ready   
Uses waist strap to move FF “up and over”   
Communicates clearly when working   

 
Comments 
 
 
 
 
 
 
 
 

22 25



 

Commack Fire District * 6309 Jericho Tpke. * Commack NY 11725 * (631)499-6690 ext135 * (631)499-9650 Fax 
 

 
Task 
Firefighter Removal – FF2 Head Firefighter 

Satisfactory Unsatisfactory 

Locate down FF via PASS device   
Calls for a mayday   
Recheck downed FF air situation   
Tightens down and adjust shoulder straps of FF   
Ties loose ends of straps in a knot    
Communicates to FF1 when downed FF packaging is 
complete 

  
Positions FF to go out headfirst when ready   
Uses “READY (pause) DRIVE” cadence   
Communicates with FF1 clearly as FF2 navigates obstacles   
Uses shoulder straps to move FF “up and over”   
Communicates clearly when working   

 
Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Evaluator 

 
Date: 

 
Overall Performance Satisfactory Unsatisfactory 
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