
Commack Fire Department 
CFD Probationary Firefighter Basic Lesson Plan 

 

Topic: Standard Operating Guidelines  

Class # 12  

• Level of Instruction 
o Probationary Firefighter 

• Equipment Needed 
o Smartboard  
o Computer/ Laptop  

• Resources Needed 
o CFD Probationary manual 
o CFD SOG’s hard copy 
o CFD SOG’s Power Point on thumb drive (may be preloaded on Smartboard Computer) 

• Terminal Objective 
o Firefighter’s will demonstrate understanding of all Standard Operating Guidelines of the 

Commack Fire Department.       
• Enabling Objectives 

o Firefighter will explain the difference between an SOG and Chiefs order 
o Firefighter will explain the chain of command 
o Firefighter will explain the responsibilities of members at all alarms  

• Lesson Outline: 
o What’s an SOG 

 Who makes them? 
 When are they followed? 

o What’s a Chiefs order 
 What weight do they hold? 

o Go through all SOG’s in order using smartboard SOG Powerpoint 
 Spend extra time explaining 

• Op #1 Chain of Command 
• Op #5 Personal Protection 
• Op #7/8 Accountability Tags / Accountability 
• Op #12 MAYDAY URGENT 
• Op #14 Response to Signal 13’s (Residential) 

o Responsibilities of 1st and 2nd due Engines 
o Responsibilities of 1st and 2nd due Trucks 

• Op #15 Response to Signal 13’s (Commercial or Industrial) 
o Responsibilities of 1st, 2nd and 3rd due Engines 
o Responsibilities of 1st and 2nd due Trucks 
o Responsibilities of additional Engines/Trucks/RIT 

• Op #16 RIT 
o Commack vs Mutual Aid 
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• Ops involving Gas, CO, Hazmat and unknown 
o Utilize SCBA and PPE 
o Multiple meters 
o Uphill, upwind, upstream 
o Isolate and contain 

• Summary 
o Every SOG has its importance, on the day of class we will go through each one in more depth.  

The above guidelines are just to give you a head start in understanding some of the more 
critical ones.  A lot of these will be tough to commit to memory just from reading them, just like 
anything else it will come together once you see/hear it on a regular basis from responding to 
alarms.  Other than that, remember to always follow the chain of command and wear all your 
PPE.   
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Commack Fire Department 

Training Division 
 

 

 

 
 

Standard Operating Guidelines 
The Standard Operating Guideline’s (SOG’s) are basically the playbooks for any fire department.  You might 
also hear them referred to as the Standard Operating Procedure’s (SOP’s).  In Commack we decided to start 
referring to them as “Guidelines” rather than “Procedures” due to the fact that firefighting is dynamic in the 
sense that many things happen on the fireground that require us to adapt and overcome.  If we were to make 
a playbook that encompassed every single “what if?” scenario it would be thousands of pages long and 
impossible for anyone to operate from memory.    
 
The biggest question around our SOG’s  is the “G”, what does “guidelines” mean? Is it just a suggestion or 
recommendation? Don’t read too much into this.  You need to have the understanding that whatever is 
written on those pages are the baseline rules, BUT things might change depending on circumstances. This 
might be confusing right now but will make more sense once we get into each individual guideline.  You’ll see 
that not every incident we have is nice and neat and comes out of a textbook.  Certain jobs will require the 
Incident Commander to make decisions outside of what is written in that particular Guideline and that’s OK.  
The basic rule here is prepare and follow the SOG’s unless told otherwise.  The SOG’s are in place so the 
Incident Commander doesn’t need to hold our hand with every step of the way.  If we do what is expected 
from us, depending on our assignment in accordance with the SOG’s then incidents have a tendency to go 
smoothly.  Once we start to deviate from the SOG’s on our own or without Incident Commanders knowing, 
that’s when things fall apart.  Always be prepared for things to change, you can’t get rattled if a Chief or 
Officer tells you to do something different than what’s written on paper.  An order from a Chief, Officer or 
acting officer always supersedes an SOG unless it is safety related.    
 
Where do our SOG’s come from? 
It is the responsibility of each new Chief’s administration to modify, add or delete any operating guideline as 
they see fit.  The review of said guidelines will be done by each new administration prior to the end of the 
calendar year in which the election has occurred. (ex. Election in December 2020, SOG’s will be updated with 
new chief’s administration approval by end of 2020 calendar year).  At this time the updated version with any 
current Chiefs orders will be made available to the membership. 
 
Chiefs Orders 
Sometimes the Chief’s office will put out an order that might replace, enhance or supplement any standing 
operating guideline, these are called “Chief’s Orders”.  If applicable the appropriate SOG will be referenced in 
the Chief’s written order.  Chief’s orders could be temporary or permanent depending on the circumstances.  
It will be the responsibility of the Chief’s office to inform all members of which past Chief’s orders are still in 
effect.  A binder with all standing Chiefs orders and updated Standard Operating Guidelines shall be made 
available in all stations, radio room and in the Chiefs Office.  
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Important Guidelines 
While all of the Guidelines are important to the operations of the Commack Fire Department both on and off 
the fireground some need special attention.  During the hands-on portion, each and every SOG will be 
discussed in depth but the following will give you a head start on some of the more essential ones. 
 

• Operating Guideline #1- Chain of Command 
o The Commack Fire Department is a paramilitary organization.  This means that we follow a 

rank structure similar to that of the military with a Chief as the head of our organization.  When 
it comes to operations the highest-ranking member on scene will assume to position of what’s 
called the Incident Commander, meaning they are in charge of that particular incident.  If there 
is no one on scene that currently holds a position of rank then it flows down to former Chiefs, 
former officers and then finally members based off of seniority.   

o On the other side of chain of command is how we deal with issues off outside of operations.  If 
you have a question, gripe, inquiry etc. you follow the chain of command from the bottom up.  
Meaning you first go to a senior member, then your lieutenant and up the chain of command.  
Do not get this confused with fireground progress reports. EX. If you have the OV position and 
need to inform command of something your transmission is directly to command.   

 

• Operating Guideline #5- Personal Protection 
o Members shall only use those tools, equipment and protective clothing that’s has been issued 

by the Commack Fire Department unless alternate equipment is approved by the Chief of 
Department (remember to utilize the chain of command in order to get said items approved) 

o Self-contained breathing apparatus shall be worn at all times while operating at fires and both 
suspected and confirmed hazardous materials incidents (this includes CO and gas leaks) and 
when so ordered. 

 

• Operating guideline # 7/8 Accountability Tags/Accountability 
o Passport tags are meant to account for all firefighters during and after alarms  
o Each firefighter will have 2 tags, 1 will be placed on the apparatus they responded on in the 

designated area within said apparatus and the second will be brought to the accountability 
officer on scene. 

o Rules of thumb 
▪ Passports should never enter the hazard zone 
▪ Passports should be maintained at the entry point 
▪ Passports must only be used by those whose name is on the tag 
▪ If not accountability officer is present upon entry, leave your tage at the point of entry 

where it will be clearly seen and let someone know you are entering the site  
o P.A.R. - Personnel Accountability Report is called by the incident commander to verify 

accountability of all by members on scene by taking a roll call.  An unaccounted member will 
automatically be assumed to be lost or missing.   

o An emergency evacuation will be signaled by long blasts on the truck horns   
 

• Operating Guideline #12- MAYDAY----URGENT 
o These communications are intended for use in situations where immediate communication is 

necessary to protect life or prevent injury. 
o Whenever either one of these communications are transmitted all other communications will 
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cease except those between the member initiating the emergency and the incident 
commander. 

o Transmitting the MAYDAY or URGENT 
▪ Make your transmission one continuous message, do not call command and wait for 

acknowledgement.  Your message is the most important message at that time, once 
you have air space on the radio take it and hold onto it because if you don’t I 
guarantee there will be some member on scene who just needs to constantly talk over 
the radio and will step on you about some useless information like to “caution members 
because there is a built-in pool in the backyard”. TRUST ME! WE HAVE THEM. 

▪ Both messages are the same. Either repeat MAYDAY or URGENT 3 times then give you 
WHO, WHAT, WHERE and THE SITUATION in one continuous message.  

• MAYDAY-MAYDAY-MAYDAY 
Firefighter Smith to command  
I was doing a search on the second floor  
I am disoriented  

• URGENT-URGENT-URGENT 
Firefighter Smith to command 
I was operating a handline on the second floor  
We just lost water  

▪ Be sure that the incident commander acknowledges your transmission, continue to give 
it if they don’t but do sit and wait if there are things that you can be doing in order to 
correct the situation or get out of the situation you are in.  

 

• Operating Guideline #14- Response to Signal 13’s (residential Fires) 
o Like mentioned at the beginning, every SOG is important towards the success of our 

department but this is certainly one that ranks a little bit higher and needs some extra 
attention and understanding.  This is one of those SOG’s that involve a lot of moving parts, 
people and companies so as mentioned in the beginning if one company does something 
different without being told specifically to do that or fails to disseminate that they are doing 
something different then everyone else is going to assume they are fulfilling their normal 
responsibilities.  This becomes a problem on so many levels because each arriving 
unit/company has a specific purpose and if things are changed without that information being 
broadcasted then certain fireground responsibilities will not get filled and the success of the 
operation will be in jeopardy.  

o All assignments are subject to change at the Incident Commanders discretion 
▪ 1st Engine  

• Proceed to the scene and be the working engine (allowing access for the ladder). 

• If possible will pick up a water supply on the way in 
o Will radio to command/2nd due engine if they DO NOT have a water 

supply   

• Stretch and operate initial attack line to the seat of the fire  
▪ 2nd Engine 

• Proceed to supply the 1st due engine with a supply line if 1st due didn’t obtain 
one on their own 

• Primary goal of the 2nd due engine is to get the 1st engines initial attack line into 
operation 
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• Once initial attack line is in operation, the crew will stretch a back-up line 
▪ 1st due Ladder 

• Position as per the IC.  

• Provide forcible entry, primary search to the seat of the fire and complete search 
of the fire floor, ventilation, ground ladders as needed and directed 

▪ 2nd due Ladder 

• Position as per the IC 

• Provide forcible entry, primary search of the floor above 

• OV and roof will meet up with 1st due OV and roof respectively to complete 
necessary tasks  

 

• Operating Guideline #15- Response to signal 13’s (Commercial or industrial) 
o  Just like the above-mentioned guideline, this is not too much different. All operations are 

dependent on the other companies doing what is expected of them, if they don’t we end up 
with a problem  

o All assignments are subject to change at the Incident Commanders discretion 
▪ 1st Engine  

• Proceed to the scene and be the working engine (allowing access for the ladder). 

• If possible will pick up a water supply on the way in 
o Will radio to command/2nd due engine if they DO NOT have a water 

supply   

• Stretch and operate initial attack line to the seat of the fire  
o Primary attack line will be a 2-1/2 unless otherwise directed by the IC 

▪ 2nd Engine 

• Proceed to supply the 1st due engine with a supply line if 1st due didn’t obtain 
one on their own 

• Primary goal of the 2nd due engine is to get the 1st engines initial attack line into 
operation 

• Once initial attack line is in operation, the crew will stretch a back-up line 
▪ 3rd Engine 

• Secure additional hydrant 

• Supply sprinkler/standpipe as required  
▪ 1st due Ladder 

• Position in the front as per the IC.  

• Provide forcible entry, primary search to the seat of the fire and complete search 
of the fire floor, ventilation, ground ladders as needed and directed 

▪ 2nd due Ladder 

• Position in the rear or as per the IC  

• Provide forcible entry, primary search of the floor above 

• OV and roof will meet up with 1st due OV and roof respectively to complete 
necessary tasks  

▪ Additional Engines 

• Pickup additional hydrants as needed 
▪ Additional Ladders 

• Stage as to be placed if needed  
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• Operating Guideline #16- Rapid Intervention Teams (R.I.T.) and response 
o The sole purpose of the Rapid Intervention Team is to locate and rescue trapped or missing 

firefighters. It has not other purpose and shall only be used in that manner.  They will stage by 
command and monitor all necessary radio frequencies.  It will be the responsibility of the RIT 
officer to assign someone to do a quick 360 of the building and brief the rest of the crew of some 
basic building features for tactical consideration.  

o Typically at a Commack Fire command will request a mutual aid to cover the RIT 
responsibilities, but sometimes, depending on response, command might assign a crew RIT.  In 
this situation crew members should bring the necessary tools/equipment and stage by 
command 

o Our RIT response and responsibilities will more likely be used at neighboring departments.  
Once on scene, crew will report to command post with necessary tools/equipment. 

o Tools/Equipment (typically carried in a stokes basket) 
▪ Radios, flashlights for each member  
▪ TIC 
▪ Irons 
▪ RIT Pack 
▪ Search rope 
▪ saws    
▪ any other equipment deemed necessary. 

 

• Operating Guidelines involving Gas, Carbon monoxide, Hazardous Materials or unknown odors 
o Always wear your SCBA 
o If utilizing a meter, always use 2 multi-gas meters, never just rely on 1 meter 

▪ TIFF is a detector for explosive gases, not a meter 
o Position and approach Uphill, upwind and upstream 
o Isolate, confine and shut down if possible 
o Only intervene to your level of training   

 
Summary: Every SOG has its importance, on the day of class we will go through each one in more depth.  The 
above guidelines are just to give you a head start in understanding some of the more critical ones.  A lot of 
these will be tough to commit to memory just from reading them, just like anything else it will come together 
once you see/hear it on a regular basis from responding to alarms.  Other than that, remember to always 
follow the chain of command and wear all your PPE.   
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Standard Operating Guidelines
Standard Operating Guidelines (SOG’s) are important for many reasons

1. Having the incident commander (IC) knowing that his/her companies know what their
responsibilities are when they arrive is one less thing the IC’s have to worry about

2. Knowing what YOU”RE responsibilities are when you arrive is one less thing you have to be
concerned with

3. They keep everyone on the same page

4. The jobs that need to get done, get done without anyone telling someone to get them done

5. The incident goes smoother for everyone

6. It creates a safer operating environment with accountability and knowing where everyone is 
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Standard Operating Guidelines
It can be said that Standard operating Guidelines are written in blood. The reason for this is most 
of them, especially the ones that refer to structure fires have come from a line of duty death 
somewhere in the country

This is the NUMBER 1 reason why they are in place…
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C o m m a c k  F i r e  D e p a r t m e n t
Training Division 

Date 
__/__/__ 

         Standard Operating Guidelines 

TASK Pass Fail COMMENTS 

Understands the difference between an SOG and Chiefs order 

Understands chain of command 

Understands general safety rules and PPE 

Identifies how to properly utilize accountability system 

Properly demonstrates how to make emergency transmissions 

Verbalizes the responsibilities of 1st and 2nd due engines and ladders at 
residental fires 

Verbalizes the responsibilities of the 1st, 2nd and 3rd due engines and 
ladders at commercial/industrial fires  

Undertsands the most important part of Hazmat alarms 

Understnds probationary member rules 

PASSED ALL SKILLS 

Evaluator: Signature 

Badge# Name: 
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OPERATING GUIDELINE #36 

PAK-TRACKER  

PURPOSE: 

• To ensure that the Pak-Tracker is readily available at the command post
during all working fires and or when the O.I.C. deems it necessary.

RESPONSIBILITIES: 

• Upon the activation of a working fire it will be the responsibility of the
chauffeurs of 2-11-1 and the 3rd due Engine to deliver their respective Pak-
Trackers to the command post after completing all of their primary duties
within the scope of the fire ground operations. (NOTE: chauffeurs w ill at 
NO point leave their apparatus unattended if in fact their apparatus 
is directly involved w ith operations such as pumping/ flow ing water 
or the operation of the ladder) 

ASSIGNMENTS: 

• The O.I.C. will assign one (1) Pak-Tracker to a safety officer.
• The second Pak-Tracker will remain at the command post reserved for the

Rapid Intervention Team.  The O.I.C. will designate one (1) C.F.D. member
to be assigned to the incoming Rapid Intervention Team.  This member will
accompany the Rapid Intervention Team if deployed and monitor the Pak-
Tracker at all times. (NOTE: The member who is designated as the 
Pak-Tracker monitor assigned to the Rapid Intervention Team w ill 
remain at the command post at all t imes unless relieved by and only 
by the O.I .C.) 

ALL PAK-TRACKERS THAT ARE BROUGHT TO THE COMMAND POST MUST 
REMAIN IN THE MONITORING MODE.  THIS WILL ALLOW THE PAK-TRACKER 
TO CAPTURE BOTH INITIAL AND SUBSEQUENT PASS ALARM ACTIVATIONS 
AND ENSURES CONTINUOUS MONITORING FOR DISTRESS SIGNALS. 
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